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}Having a òwork familyó and/or work identity 

}Feeling productive and producing results

}Working in collaboration with co - workers 

}Serving people in our community

}Challenging oneself and each other



}Lag in response time

}Extra steps needed to communicate 
effectively 

}Purpose of work has shifted

}Results and progress are not immediate

}Social distancing impact

}Productivity requirements

}Working from home



}Work/ Life balance is at the center of our lives

}Back to the basics

}Whatõs important to me? Whatõs important to 
you?

}Appreciate the little things

}Notice the good habits that working from 
home as forced us to adopt

}Self- talk, self - coaching

}Share the hope!



}Staff are looking for direction and answers

}Take a more directive approach verses 
delegating

}Donõt assume that your staff know what to 
do, they need your reassurance!

} Itõs ok to not know the answer, no one does

}Have resources available to share with your 
staff

}Boost morale by sharing coaching strategies





}People miss other people
}Donõt assume everyone is ok, check in 

frequently
}Identify ways to improve communication and 

connectedness
}Host lunch hours on Zoom
}Set up staff meeting times
}Promote wellness and self care
}Validate and normalize
}We are all in this together.





}Donõt assume staff know whatõs going on a 
daily basis

}Triple your efforts

}Use multiple venues and platforms to get 
your message across

}Check in frequently

}Ask for feedback



}Messaging with employees
ƁIntranet ðperhaps move it (securely) to the Internet?
ƁEmployee Assistance Programs
ƁHealth benefits such as mail order Rx, telehealth, urgent 

care
ƁFSA changes, 401(k) and 403(b)changes
ƁCOVID-19 testing and treatment information in laymanõs 

terms
ƁWellness activities that can be done virtually or in the 

office using social distancing protocols
ƁMorale - boosting contests and activities
ƁEncourage people to take breaks at home and in the 

office



}Lean on your HR peers for support
ƁLocal HRA chapters
ƁLaborNET
ƁHR colleagues or mentors
ƁLegal Counsel

}Nurturing your culture is vital (and 
challenging)

}Convert training to virtual platforms
}Onboarding ðconsider how this is done in 

your organization now and if you can do it 
virtually.



}Prepare for remote work to be here to stay

}Think about your potential recruitment and 
retention needs post COVID now
ƁTemps, contractors, direct hires ðconsider how that 

pipeline might be built now

}Employee handbooks will likely need an 
overhaul soon

}Prepare for virtual training and e - onboarding 
to be the norm going forward.
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